CAPABILITY STATEMENT - GOVERNMENT & HEALTH SYSTEM BUYERS

V& DG Management LLC

SaaS and Al solutions, plus Al strategy and governance advisory, for healthcare organizations.

Company Overview

V&DG Management LLC develops software-as-a-service (SaaS) and Al
solutions for healthcare organizations, helping them meet the challenges they
face. We also advise hospitals, health systems, and public health agencies on
Al strategy and governance, with human oversight built into workflows, and
provide education and training.

Core Competencies

Capability What we deliver

SaaS$ & Al Solutions Develop Saa$S and Al solutions that help healthcare
organizations address their operational and
strategic challenges.

Al Strategy Develop Al roadmaps for hospitals and health
systems focusing on strategy and governance.

Governance Implement robust Al governance frameworks to
ensure ethical and compliant operations.

Readiness Assess Al readiness across healthcare
organizations and identify the gaps to close.

Policy Develop and implement Al strategy and governance
policies for healthcare organizations.

Education Provide Al technology and application training to
staff.

Workflow Design human-in-the-loop Al processes for hospital
and public health Al strategy and governance.

Differentiators

« Healthcare Operator: Founder-led by a healthcare operations and
technology executive with COO and CIO experience.

o Human Oversight: Every Al workflow we design keeps a named staff
member approving each output.

» Privacy by Design: Discovery work uses synthetic or de-identified data to
protect patient privacy.

» Practical Governance: Policy-ready Al governance frameworks that
healthcare leaders can adopt and apply.

Past Performance

Company Data
UEI
WPFSR1GVBG93

CAGE
9CRUO

Primary NAICS
541611 Administrative Management &
General Management Consulting

Secondary NAICS

541512 Computer Systems Design
Services
541618 Other Management Consulting

PSC
R408 - R410 - R406 - R499 - DFO1

SAM.gov
Registered - Active

Business
Woman-owned LLC - Florida, USA

Safeguards by design. Human
approval on every Al output, privacy-
protective discovery, and alignment
with recognized Al risk and privacy
frameworks.

Engagement Scope

COO, home health agency
Operating Officer.

Interim CIO, two-hospital merger

Directed day-to-day operations and process design across the agency as its Chief

Led the executive team in merging two hospitals into a health system, building

cross-functional teams, and establishing governance protocols.

Vanna Gonzalez, Founder & Principal, V&DG Management LLC

Healthcare operations and technology leadership - SaaS and Al solutions - Al strategy and

governance - Florida, USA

hello@vdgmanagement.com
vdgmanagement.com
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